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The Stockholders and Board of Directors
First Texas Bancorp, Inc.

Report on the Financial Statements

Manogement's Responsibility for the Financial Stotemenls

Management is responsible for the preparation and fair presentation of these consolidated financial

statements in accordance with accounting principles generally accepted in the United States of America;

this includes the design, implementation, and maintenance of intemal control relevant to the preparation

and fair presentation of consolidated financial statements that are free from material misstatement,

whether due to fraud or error.

A udito r's Re s po n s i b il ily

Our responsibility is to express an opinion on these consolidated financial statements based on our

audits. We conducted our audits in accordance with auditing standards generally accepted in the United

States of America. Those standards require that we plan and perform the audits to obtain reasonable

assurance about whether the consolidated financial statements are free of material misstatements.

INDEPENDENT AU DITOR'S REPORT

We have audited the accompanying consolidated financial statements of First Texas Bancorp, Inc. (the

Company) and subsidiaries, which comprise the consolidated statements of financial condition as of
December 31, 2020 and 2019, and the related consolidated statements of income, comprehensive

income, changes in stockholders' equity, and cash flows for the years then ended, and the related notes

to the consolidated financial statements.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in

the consolidated financial statements. The procedures selected depend on the auditor's judgment,

including the assessment of the risks of material misstatement of the consolidated financial statements,

whether due to fraud or error. In making those risk assessments, the auditor considers intemal control

relevant to the entity's preparation and fair presentation of the consolidated financial statements in order

to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no

such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the

reasonableness of significant accounting estimates made by management, as well as evaluating the

overall presentation of the consolidated financial statements.



INDEPENDENT AUDITOR'S REPORT - CONTINUED

Auditor's Responsibility - Contin ued

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the consolidated financial statements referred to above present fairly, in all material

respects, the financial position of First Texas Bancorp, Inc. and its subsidiaries as of December 31,

2020 and 2019, and the results of its operations and its cash flows for the years then ended in

accordance with accounting principles generally accepted in the United States of America.

?4+ / I.L.F
7

Austin, TX
February 1,2021



FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION

DECEMBER 3I,2O2O AND 2019

2020
ASSETS

$ 12,375,084

79,892,015

z0l9

Cash and due from banks

Interest-bearing accounts

Total cash and cash equivalents

$ 14,252,775

57,771,7 40

92,267,099 72,024,515

61,875,224

496,141,t39
428,938,772

12,669,506

27,494,446
9,085,833

$ r,346,722,384 $1,108,229,435

$ 543,919,587

639,t33,521
$ 428,708,110

527,044 899

1,183,053,108 955,753,009

15,556 t71

971,309,180

LIABILITIES AND STOCKHOLDERS' EQUITY

Noninterest-bearing deposits

Interest-bearing deposits

Total deposits

Accrued expenses and other liabilities

Total liabilities

Class A common stock, $l par value per share, 20,000,000

shares authorized, 672,695 shares issued

and outstanding

Additional paid-in capital

Retained earnings

Accumulated other comprehensive gain

Less 26,524 shares common stock in treasury, cost

672,695
r 0,719,038

138,260,306

1,706,809

672,695
10,719,038

129,198,928

395,891

4,066,297)(

Total stockholders' equity 147,292,s51 136,920,2ss

$1.346,722,384 s1.108.229.435

The accompanying notes are an integral part ofthese financial statements.

J

Bank owned time deposits

Investment securities available-for-sale (AFS)

Investment securities held-to-maturity (HTM)
Loans, net

Long-lived asset held for sale

Bank premises and equipment, net

Cash surrender value of life insurance

Other assets

36,495,85 5

69,61t,404
s88,539,692
508,643,723

399,891

13,671,s56
27,412,677

9,680,487

16,376,72s

t,199,429,833

(4,066,297)



FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME

FOR THE YEARS ENDED DECEMBER 3I,2O2O AND 20 I 9

2020 20t9
INTEREST INCOME

Interest and fees on loans

lnterest on investment securities
Interest on interest-bearing accounts

INTEREST EXPENSE
Interest on deposits

Net interest income

(NEGATIVE) PROVISION FOR LOAN LOSSES

Net interest income after
provision for loan losses

OTHER INCOME
ATM and debit card income

Service fees

Eamings on cash surrender value

Other

OTHER EXPENSES
Salaries

Employee benefits
Occupancy expenses, net

ATM and debit card expenses

Professional fees

FDIC and banking assessment

Other operating expenses

lncome before Federal income taxes

Federal income taxes

Net income

Per share ofcommon stock (based on average

shares outstanding of 646,171 and 648,256)

Net income

Cash dividends declared

36,684,077

$ 24,656,103
t1,341,676

686,298

s 22,092,546
I1,685,035

1,538,287

962,555 1,303,767

34,012,101

( l 13,000)

34,807,022 34,125,101

2,267,24s
I,512,976
1,03 1,639

I,022,505

2,194,004
1,701,738
1,040,464

1,213,783

5,834,365 6,149,989

12,110,197

4,454,888
2,439,336
1,201,144

554,617

421,29s

3,829,699

12,791,36r
4,471,586
2,500,10 r

1,205,275

755,360

210,960
3,806,669

25,011,176 25,741,312
15,630,211 14,533,778

2,904,6013,014,893

$ 12,615,318 $ t,629,177

$

$

19.52 $ ),7.94

5.50 $

The accompanying notes are an integral part ofthese financial statements.

4

5.00

35,315,868

35,721,s22

914,500



FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME

FOR THE YEARS ENDED DECEMBER 31,2020 AND 2OI9

2020

$ 12,61s,318 $ 11,629,t77

2019

NET INCOME

OTHER COMPREHENSIVE INCOME, NET OF TAX
Unrealized gain on securities available-for-sale

Unrealized holding gain arising during
the period 1,310,918 t,022,75s

TOTAL COMPREHENSIVE INCOME $ 12,65 1.932

The accompanying notes are an integ_ral part ofthese financial statements.

)

5 13,926,236



FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS' EQUITY

FOR THE YEARS ENDED DECEMBER 3I, 2O2O AND 2OI9

Common
Stock

Class A
Retained
Eamings

Treasury
Stock

Additional
Paid-in

Capital

Accumulated
Other

Comprehensive
(Loss) Income

Total
Stockholders'

Equity

BALANCES, DECEMBER 3I, 20I8
COMPREHENSIVE INCOME

Net income

Other comprehensive income

TOTAL COMPREHENSIVE
INCOME

Purchas€ of treasury stock

Cash dividends declared

$ 612,695 t0,719,038 $ 120,805,799

| 1,629,177

s s (626,864) $ (3,023,263) $ 128,547,405

I,022,755
1t,629,tl7
I,022,755

t2-651,932

fi.043,034)
(3,236,048)

(1,043,034)
(3,236.048)

BALANCES, DECEMBER 3I, 2019

COMPREHENSIvE INCOME
Net income

Other comprehensive income

TOTAL COMPRXHENSIVE
INCOME

672,695 10,719,038

1,310,918

Cash dividends declared (3,553.940)

BALANCES, DECEMBER 3I,2O2O $ 672,695 $ 10,?19,038 $ 138,260 ,306 $ 1,706,809 $ (4,066,291)

129,t98,928

12,615,318

395,891 (4,066,297) 136,920,255

12,615,3 t8
1,310,918

t3,926,236

(3,s53,940)

$ 147 ,292,551

The accompaaying notes are an integral part ofthese financial statements.
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FIRST TEXAS BANCORP, INC, AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 3I, 2O2O AND 2019

2020 2019

$ 12,615,318 $ t1,629,t7',7
CASH FLOWS FROM OPERATINC ACTIVITIES:

Net income
Adjustments to reconcile net income to net

cash provided by operating activities:
(Negative) provision for loan losses

Depreciation and amortization

Accretion of discount on investment securities

Amortization of premium on investment securities
Defened income taxes

Net eamings on life insurance policies

Decrease in prepaid expenses

Increase in accrued interest receivable

lncrease in accrued expenses

Decrease in income tax liability
Gain on life insurance benefit
Net loss (gain) on sale and disposal ofassets

Net cash provided by operating activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Net increase in bank owned time deposits
Proceeds from maturities and calls ofinvestment securities AFS

Purchase of investment securities AFS

Proceeds from maturities and calls ofinvestment secudties HTM
Purchase of investment securities HTM
Principal paydowns of inyestments available-for-sale

Principal paydowns of investments held-to-maturity
Net increase in loans to customers
Purchase ofbank premises and equipment
Proceeds from sale ofassets
Proceeds from life insurance policy

Net decrease (increase) in other assets

Net cash used in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Net increase (deoease) in total deposits
Dividends paid in cash

Purchase of treasury stock
Net cash provided by (used in) financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning ofyear

Cash and cash equivalents at end ofyear

SUPPLEMENTAL DISCLOSURES OF CASH FLOW NFORMATION
Intercst paid

Federal income taxes paid

Sale oflong-lived asset held for sale financed through loan

914,500
953,013

(217,125)
607,153

(320,219)
(705,881)

44,227
(698,129)

|,027,5t3
(4st,142)
(r 0s,530)

?o rr(

(l13,000)
834,358

(498,s38)

462,444

[2,686
(700,828)

24,903
(345,440)

167,385

(58,390)
(3s4,t9?)
(152,242\

13,692,923 l1,008,318

(36,495,855)

I8,000,000
(24,499 ,556)
l9l,500,000

(284,7 53 ,520)
349,425
538,280

(80,619,451)
(2,402,242)

16,707

893,181

114,991

r4,000,000
(t 5 ,?'7 5,047 )
l 11,700,000

(100,25 5,7 44\
334,049
493,42],

(46,034,843)
(1,341,20r)

206,385

1,408,660

(663,639)

(217,358,040) (?s q77 q5q\

227,300,099
(3,392,398)

( r2,166,558)
(3,079,791)

1,043.034)

223,907,70r

20,242,584
72,024,s't5

$ 92,267,099

(41 ,209,024)
1t3,233,s39

$ 72,024,515

$

$

$

992,49s
3,748,809

$ I,279,267

$ 2,904,690

$ 626,860

The accompanying notes are an integral part ofthese financial statements

7
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FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(I) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The significant accounting policies utilized in the preparation ofthe accompanying consolidated financial statements

are summarized below:

Nature of Operations

First Texas Bancorp, Inc. and subsidiaries (the Company), through its wholly-owned subsidiary banks, Firct Texas

Bank, Georgetown, Texas; First Texas Bank, Lampasas, Texas; and Ftst Texas Banl, Killeen, Texas, (the Banks),

provides a variety of banking services to individuals and businesses located primarily in Central Texas and the

surrounding area. lts primary deposit products are interest-bearing and noninterest-bearing deposits, and its primary

lending products are commercial business, real estate and consumer loans. Fimt Texas Data, Inc., chartered in 1996

as a wholly-owned subsidiary of First Texas Bancorp, Inc., currently provides data processing services for the

Company.

Financial Statement Presentation

The financial statements are prepared in conformity with generally accepted accounting principles. Significant

revenues and expenses are recorded on the accrual-basis of accounting. The consolidated financial statements for

2020 and 2019 include the accounts of First Texas Bancorp, lnc., the accounts of its wholly-owned subsidiaries,

First Texas Bank, Georgetown, Texas; First Texas Bank, Lampasas, Texas; First Texas Bank, Killeen, Texas; and

First Texas Data, Inc., Georgetown, Texas. All significant intercompany balances and transactions are eliminated in

preparation of consolidated financial statements. Data processing fees charged by First Texas Data to the Banks in

the amount of $2,293,263 and $2,345,344 for the years ended December 31, 2020 and 2019, respectively, have been

eliminated in the consolidated statements of income.

I lse of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires

management to make estimates and assumptions that affect the reported amounts of assels and liabilities and

disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates. Material

estimates that are particularly susceptible to significant change in the near term relate to the determination of the

allowance for loan losses and the valuation ofdefened tax assets.

Bank owned time deposits include certificates ofdeposit that mature in one through five years and are carried at cost

which approximates fair value.

8

Bank Owned Time Deposits



FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Continued)

(l) SUMMARY OF SIGNIFICANT ACCOUNTINC POLICIES (Continued)

lnvestment Securities

Loans and Concentration ofCredit

Loans that management has the ability and intent to hold to maturity are stated at the amount of unpaid principal,

less the allowance for loan losses and net deferred loan fees. Interest is calculated by using the simple interest

method on daily balances ofthe principal amount outstanding.

Commitment fees on loans with term lives in excess of one year are defened and amortized over the lives of the

related loans.

Loans are charged off or accrual of interest is discontinued, if, after considering economic and business condilions

and collection efforts, it is found that the borrower's financial condition is such that collection of interest or principal

in a timely manner is doubtful. Past due status isbased on contractual terms ofthe loan.

All interest accrued but not collected for loans that are placed on nonaccrual or charged off is reversed against

interest income. The interest on these loans is accounted for on the cash-basis or cost-recovery method, until

qualiling for retum to accrual status. Loans are retumed to accrual status when all principal and interest amounts

contractually due are brought current and future payments are reasonably assured.

A troubled debt restructured loan is a loan which the Banks, for reasons related to a borrower's financial difficulties,
grants a concession to the borrower that the Banks would not otherwise consider. The loan terms which have been

modified or restructured due to a borrower's financial difficulty, include but are not limited to a reduction in the

stated interest rate; an extension of the maturity date; or a reduction in the principal balance or accrued interest. A

troubled debt restructured loan would generally be considered impaired in the year of modification and will be

assessed periodically for continued impairment. COVID-19 modifications classified under section 4013 of the

CARES Act or under applicable interagency guidance ofthe federal banking regulators are excluded from troubled

debt reshuctured classifi cation.

9

Investment securities that managem€nt has the ability and intent to hold to maturity are classified as held-to-maturity

and canied at cost, adjusted for amortization of premium and accretion of discounts using methods approximating

the interest method. Other investment securities are classified as available-for-sale and are carried at fair value.

Unrealized gains and losses on securities available-for-sale are reported in other comprehensive income. Realized

gains and losses on securities available-for-sale are included in other income and, when applicable, are reported as a

reclassification adjustment, net of tax, in other comprehensive income. Gains or losses on sales of securities are

determined by the specific identification method.

Each Bank conducts most of its banking operations, especially its lending activities, within the geographic area

where it is located. As a result, each of the Banks and its borrowers may be vulnerable to the consequences of
changes in the local economy. The concentrations ofcredit by type ofloan are set forth in Note (3).



FIRST TEXAS BANCORP, INC. AND SUBSIDIAzuES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Continued)

(l) SUMMARY OF SIGNIFICANT ACCOLINTING POLICIES (Continued):

Allowance for Loan Losses

The provision for loan losses charged to operating expense reflects the amount deemed appropriate by management

to establish an adequate reserve to meet the present and foreseeable risk characteristics ofthe present loan portfolio.

Loan losses are charged against the allowance when management believes the uncollectibility of a loan balance is

confirmed. Subsequent recoveries, ifany, are credited to the allowance.

The allowance for loan losses is evaluated on a regular basis by management and is based upon managementrs

evaluation of individual loans, the overall risk characteristics of the various portfolio segments, past experiences

with losses, the impact of economic conditions on bonowers, specific impaired loans, and other releyant factors. In

th€ opinion of management, the reserve is deemed to be adequate to absorb foreseeable loan losses. Because of
uncertainties inherent in the estimation process, manag€ment's estimate ofcredit losses inherent in the Ioan portfolio

and the related allowance may change in the near term.

The allowance consists of specific and general components. The specific component relates to loans that are

individually classified as impaired. Loans are considered impaired when, based on current information and events, it
is probable that the Bank will be unable to collect the scheduled payments of principal and interest when due

according to the contractual terms ofthe loan agreement. The allowance for impaired loans is generally determined

based on collateral values or the present value of estimated cash flows. Changes in the allowance relating to

impaired loans are charged or credited to the provision for loan losses.

The general component covers non-impaired loans and is based on historical loss experience and qualitative factors.

The historical loss experience is determined by portfolio segment and is based on the actual loss history experienced

by the Bank over the most recent five years. Qualitative factors are based on the risks present for each portfolio

segment and include commercial real estate concentration, economic and other relevant factors.

Bank Prenrises and Equipment

Bank premises and equipment owned are stated at cost less accumulated depreciation, which is computed on the

straight-line method over the estimated useful lives ofthe assets.

Cash Sunender Value ofLife Insurance

Cash surrender value of bank owned life insurance includes inveslments in cash value insurance policies to assist

with financing employee compensation and benefit programs. The cash value ofthe underlying policies accumulates

on a tax-free basis and when received, proceeds from death benefits are also tax-free. The eamings on the policies

are derived flom the investment portfolio retums ofthe individual insurance carriers for general account policies.

l0



FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Continued)

(l) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

Other Real Estate O*,ned

Real estate acquired through foreclosure or forgiveness of debt is initially recorded at its fair value less estimated

cost to sell, which becomes the property's new basis. Any write-downs at the time ofacquisition are charged to the

allowance for loan losses. Subsequent valuations are periodically performed by management, and any necessary

provisions for \./rite-downs are charged against operating expenses. Fair value measurements are generally

determined by third party appraisals. Costs of significant property improvements are capitalized, whereas operating

income and expenses of such properties and gains and losses on their disposition are included in other income and

other expenses.

Revenue Recognition

The Revenue from Contracts with Customerc Topic of Financial Accounting Standards Board (FASB) Accounting

Standards Codification (ASC) establishes principles for reporting information about the nature, amount, timing and

uncertainty of revenue and cash flows arising ftom the entity's contracts to provide goods or services to customers.

The core principle requires an entity to recognize revenue to depict the transfer of goods or services to customers in

an amount that reflects the consideration that it expects to be entitled to receive in exchange for those goods or
services. Financial instruments and other contractual rights within the scope ofother guidance issued by the FASB

are excluded from the scope ofthis revenue recognition guidance. The Banks'revenue is primarily comprised ofnet
interest income, including revenue generated flom financial instruments, such as loans and investment securities,

which are excluded from the scope of this guidance. Eamings on cash surrender value of life insurance are also

excluded from the scope of this guidance. Noninterest income activities that are within the scope ofthis guidance,

which are included in other income in the statement of income are as follows:

ATM and debit card income: The Banks eams interchange fees from debit and credit cardholder transactions

conducted through payment networks. Interchange fees from cardholder transactions represent a percentage of the

underlying transaction value and are recognized daily, concurrently with the hansaction processing services

provided to the cardholder.

Semice fees: These represent general service fees for monthly account maintenance and activity or transaction

based fees. Revenue is recognized when the Banks' performance obligation is completed which is generally

monthly for account maintenance services or when a transaction has been completed, such as wire transfer fees, stop
payment charges and retumed check charges. Payments for such performance obligations are generally received at

the time the performance obligations are satisfied.

Other: Other transactions based charges include late charges, sweep and transfer fees, commercial credit card

processing fees and mortgage loan income. Revenue from a contract with a third-parry credit card vendor for a ten
year commitment for exclusive use and promotion of their credit card brand is recognized when the Banks'
performance obligation is completed monthly over the contract terms. Cains and losses from the sale of assets are

also included in other income.
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(Continued)

( l) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued):

lncome Taxes

Cash Flows

For purposes ofreporting cash flows, cash and cash equivalents include cash on hand, amounts due ftom banks and

interest-bearing accounts with an original maturity of90 days or less.

Advertising costs are expensed at the time they are incurred.

In February 2016, the Financial Accounting Standards Board (FASB) issued a new accounting pronouncement

regarding lease accounting effective for reporting periods beginning after December 15, 2021. This guidance is

intended to improve financial reporting about leasing transactions and affects all organizations that lease assets.

Management is evaluating the effect the new pronouncement will have on its financial statements.

In June 2016, the FASB issued a new accounting pronouncement regarding measurement of credit losses on

financial instruments effective for reporting periods beginning after December 15, 2022. T11e g\idance replaces the

current incurred loss impairment methodology with a methodology that reflects expected credit losses and requires

consideration ofa broader range of reasonable and supportable information. Management is evaluating the effect the

new pronouncement will have on its financial statements.

In December 2019, the FASB issued a new accounting pronouncement regarding income taxes effective for

reporting periods beginning after December 15, 2021. This guidance simplifies the accounting for income taxes.

Management is evaluating the effect the new pronouncement willhave on its financial statements and disclosures.

In October 2020, the FASB issued a new accounting pronouncement to make Codification improyements effectiYe

for reporting periods beginning after December 15, 2021. This guidance affects a wide variety of presentation and

disclosure requirements. Management is evaluating the effect the new pronouncement will have on its financial

statements and disclosures.

t2

Income taxes are provided for the tax effects of the fiansactions reported in the financial statements and consist of
taxes currently due plus deferred taxes related primarily to differences between the basis of available-for-sale

securities, allowance for loan losses, accumulated depreciation for financial and income tax reporting and other

timing differences.

Advertisinq

Recentlv Issued or Adopted Pronouncements
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(Continued)

(1) SUMMARY OF SIGNIFICANT ACCOLTNTING POLICIES (Continued):

Recently Issued or Adopted Pronouncements (Continued)

ln May 2014, the FASB issued a new accounting pronouncement regarding revenue from contracts with customers

which became effective for reporting periods beginning after December 15, 2018. The guidance governs revenue

recognition from contracts with customers and requires an entity to recognize revenue to depict the transfer of
promised goods or services to customers. Financial instruments and other contractual rights within the scope of
other guidance issued by the FASB are excluded from the scope ofthis new guidance. The adoption ofthis guidance

did not impact the Company's financial condition or its results of operations but did require new and enhanced

disclosures.

In February 2018, the FASB issued a new accounting pronouncement regarding reclassification ofcertain tax effects

from accumulated other comprehensive income which became effective for reporting periods beginning after

December 15, 2018. This guidance allows for the reclassification from accumulated other comprehensive income to

retained eamings for stranded tax effects resulting from the recently issued tax legislation. The adoption of this

guidance did not impact the Company's financial condition or its results ofoperations.

In August 2018, the FASB issued a new accounting pronouncement regarding changes to the disclosure

requirements for fair value measurements effective for reporting periods beginning after December 15, 2019. The

guidance modifies the requirements on fair value measurements by removing, modifuing or adding to the

disclosures. The adoption ofthis guidance did not change the Company's disclosures.

(2) INVESTMENTSECURITIES:

Securities available-for-sale consist of the following

Amortized
Cost

Unrealized
Gains

Unrealized
Losses

Fair
ValueDecember 31, 2020

U.S. govemment agencies

Mortgage-backed security

December 31. 2019

U.S. govemment agencies

Mortgage-backed security

r04

2,t70,90t $

6,883
s 67,20t,782 S

_$___67.A:9]3!_ _9___2!JJ3!_ _!______JJ299_ \ |,404

Amortized
Cost

Unrealized
Cains

Unrealized
Losses

Fair
Value

$ 60,769,387 S

604,752

590,942 $

4,063

88,668
s r<,

$ 6t,271,661
603,563

s 61.374.11s s 5q5.005 $93 920 s 61,875,224

l3

t7,266 $ 69,355,417

- 255,987



FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
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(Continued)

(2) INVESTMENT SECURITIES (Continued):

Securities heldto-maturity consist of the following:

Amortized
December 31,2020 Cosl

Unrealized
Gains

Unrealized
Losses

Fair
Value

U.S. govemment agencies

Mortgage-backed security
$ 585,953,553

2,586,t39
s 16,299,470

2s.s60
$ 29s976

t5,770
s 601,957 ,047

December 31, 2019

U.S. govemment agencies

Mortgage-backed security 9s8 406

lnvestment secudties available-for-sale - U.S. govemment agencies

Due in one year or less

Due after one year through five years

Due after five through ten years

Investment securities available-for-sale - Mortgage-backed securities:

Due after five years

Investment securities held-to-maturity - U.S. govemment agencies

Due in one year or less

Due after one year tlrough five years

Due after five through ten years

Investment securities held-to-maturity - Mortgage-backed securities

Due after five years

2,s0s oro

_q_$ut9J92_ _$___.!_qJ49j9_ J_____3!t!!_ _!_604 552215_

Amortized Unrealized Unrealized Fair

Cost Gains Losses Value

$ 495,182,733 $ ss9,363 $ 501,063,8846,440,5t4 $

29,093 987 499

_I__194111Jt9- -$----q!2r91- -S-----r2.1-qi- -$l!2&]Jqi-
lnvestment securities canied at $ 18,989,339 and $17,716,349 as ofDecember 3l,2020 and2019, respectively, were

pledged to secure public deposits and for other purposes as required or permitted by law.

The amortized cost and fair value of investment securities are shown by contractual maturity. Expected maturities

may differ from contractual maturities if borrowers have the right to call or prepay obligations with or without call

or prepayment penalties. The maturities of investment securities at December 3 l, 2020 were as follows:

Amortized
Cost

Fair
Value

$ 3,998,626 $

54,203,646

4,042,490
56,324,9 t4

8,988,0138 999 510

67,201,782 69,355,4t7

249.104 255.987

_L__q4!_q.$!_ _q__q9i.LL{4

s 84,224,576
365,1s9,0s6
136,569,921

$ 84,993,438

380,652,320
136 n 89

139 2,595,929

585,953,553 601,957,047

5862

t4

_$_jq-ul2i22_ s 604,5s2,976
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(Continued)

(2) INVESTMENT SECURITIES (Continued)

Information pertaining to securities with gross unrealized losses, aggregated by investment category and length of
time that indiyidual securities haye been in a continuous loss position are as follows:

Continuous unrealized losses Continuous unrealized losses

existing for less than 12 months existing for 12 months and greater

Fair Value
Unrealized

Loss Fair Value
Unrealized

LossDecember 31.2020

Invesfinent securities available- for- sa le

U.S. govemment agencies

Investment securities held-to-maturity:
U.S. government agencies

Mortgage-backed security

December 31, 2019

s 3,982,733 S t7,266 $ s

86,178,597

2,151,898

295,97 6

l5 770

s 92,313,228 s 329,0t2

Continuous unrealized losses

existing for less than l2 months

Continuous unrealized losses

existing for l2 months and greater

$ $

Fair Value
Unrealized

Loss Fair Value
Unrealized

Loss

$ 17,690,083 g 74,347 $ 3,983,513 s
391,528

14,321
\ )\)

Investment securities held-to-maturity:
U.S. govemment agencies 57,708,28',7 3 18.679 82,444414 240,684

$ 75,398,370 _0__t9426 _$_-_q!.qrc_ _$__2592:l_

t5

Investrnent securities available-for-sale:
U.S. govemment agencies

Mortgage-backed security

The securities in an unrealized loss position at December 31, 2020 and 2019 were temporarily impaired due to the

cunent interest rate environment and not increased credit risk. tn estimating other than impaired losses, the Bank

considers (i) the lenglh of time and the extent to which the fair value has been less than cost (ii) the financial

condition and near term prospects ofthe issuer, (iii) that the Bank does not intend to sell these securities and (iv) it is
more likely than not that the Bank will not be required to sell before a period of time to allow for any anticipated

recovery in fair value. As of December 3 I , 2020 and 2019, the securities in an unrealized loss position consisted of
26 and 67 securities, respectively.
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(Continued)

(3) LOANS:

Major classifications ofloans are as follows:

Real Estate

Commercial
Consumer

Allowance for loan losses

Unearned loan fees

Overdrafts

Allowance for loan losses:

Balance, beginning of year

Losses charged to allowance
Recoveries credited to allowance
Provision charged to

oPerating expense

Balance, end ofyear
lndividually evaluated for

impaiment

Collectively evaluated for
impairment

$

Loans:

Balance, end ofyear
Individually evaluated for

impairment

Collectively evaluated for
impairment

338,160 50,790 914,500

_$____.!,!i127s_ _$_____!111!l_ _$______uw_ _!_J$27_{62_

December 31,

2020
December 31,

2019

s 429,s31,730
74,743,849

8,668,61?

s 394,267,843
26,622,309
10, 193,093

512,944,251
(2,527,662)
(1,807,842)

34,976

431,083,24s
(t,669,7 s9)

(539,008)

64,294

_s_r!rl!ll_ _s4l_9ttz1

The Company has had, and may be expected to have in the future, banking transactions in the ordinary course of
business with directors, principal officers, their immediate families, and affiliated companies in which they are

principal stockholders (commonly refened to as related parties) on similar terms, including interest mtes and

collateral, as those prevailing at the time for comparable transactions with others. These persons and firms were

indebted to the Company for loans totaling $1,203,956 and $1,340,135 at December 31, 2020 and 2019,

respectively.

An analysis ofthe allowalce for loan losses for the year ended December 31, 2020 is as follows:

Real

Estate Commercial Consumer Total

$ 1,329,425 $ 3t4,233 $

(27,8e6)

19,988

26,101 $

(58,864)

10,175

t,669,7 59

(86,760)

30,163

_q___r_LqJ_q!_

$ 128,299

3,2',71 $ 519,457s

_$___.1,!l1pz!_ s 24.931 $ 2.008,205

s 429.53 1.730 S 74.743.849 S 8.668,672

$ 564,597 _s_______2lLL

s:ppt!2u_

_q___J1J3!_

_$_!12J_q2p!l_

s

_g__wfiJl1!_

t6

s 74,179,252 8,92t

Loans, net

\)( ((o
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(Continued)

Total

Allowance for loan losses:

Balance, beginning of year

Losses charged to allowance
Recoveries credited to allowance

Provision charged (credited) to

operating expense

Loans:

Balance, end ofyear
Individually evaluated for

impairment

Collectively evaluated for
impairment

$ |,132,82?. $

196 603

376,462 S

(1,449)
296,s23

21,578 $

(s4,945)
11,768

1,530,862
(56,394)

308,291

29,425 $ 314,233 $ 26,101 s I,669

700 (1 13,000)

?50

(357,303) 47

s 1,3

j-:- -$.-----11!JLl- -$-----l&L -q----l-U.92!-

_$.____.u29J2r_ _S______!1292 _$______2!Jl!_ _$___L1!ff!]-

s 394,267,843 $ 26,622,309 $ 10,193,093 $ 431,083,245

$ 228,610 _g_______lzr_ _!___23Jll_S

$ 394 ,267 ,843 _!___%;2],6e2- $ 10,187,348 $ 430,848,890

t7

(3) LOANS (Continued):

An analysis ofthe allowance for loan losses for the year ended December 31, 2019 is as follows:

Real

Estate Commercial Consumer

Balance, end ofyear
Individually evaluated for

impairment

Collectively evaluated for
impairment



FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
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(Continued)

(3) LOANS (Continued):

Impaired loans for the year ended December 31, 2020 are as follows:

Real

Estate Commercial Consumer Total

Loans without a specific valuation allowance:
Recorded balance _q.__l-9gl$2_ _$____i!ip!_
Unpaid principal balance $ 10,075,882 $ 383,054

Specific allowance

Average investment in impaired
loans

Interest income recognized s 50,093

Loans with a specific valuation allowance:
Recorded balance

Unpaid principal balance

Specific allowance

Average investment in impaired
loans

Interest income recognized

$ - s 564,597 $ 9,751 $ 574,348++
$ s 564,s97$ 9,751 $ 574,348

s $

_!_____:_19$!_
s 510,468

_q__!_qf9241_
s 10,969,404

ss

_$___.!_1,9!!J2!_ _$___!!1ll!-
$ 473,577

_$__1gqit9_
$ 26,424

82,124

$ 550,094

$ 12

$ - s 516,186 s 3,27t $ 519,4s7

S 707 853 $ 296,345 _q____.!?J]1_s 8s3

t6,732

s 67,2'74s 62,130 $ 4,291

lmpaired loans for the year ended December 31, 2019 are as follows:

Real

Estate Commercial Consumer Total

Loans without a specific valuation allowance:
Recorded balance S 7,089,673

_!____zr!2{zl
$-

$ 656.222

s 656.222
_q___l!.i!2_
$ 16,339

_$___lt62pl_
$ 7,762,234

s-
_$__2J97_2$_
$ 50s,105

Unpaid principal balance

Specific allowance

AYerage investment in impaired
loans

Interest income recognized

Loans with a specific valuation allowance
Recorded balance

Unpaid principal balance

Specific allowance

Average investment in impaired
loans

Interest income recognized

_$____!f_l&2!_
_!_____4721867

_$_____111.J20s 30.781

s _$_____22$]0
$ 228,610$

$ $ 178,331

_$_______________ -$_____227_Jl2_$ $ 5,857

$ S

_9______2!l2l_
$ 1,457

_$_______ll1l
s 5,745

s 5,745

$ 234,3ss

$ 234,355

$ 184,076

_$______--rJrq_s55
$ 228,615

s 5,912

l8
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(Continued)

(3) LOANS (Continued):

A loan portfolio aging analysis as ofDecember 3 t, 2020 is as follows:

Real

Estate Commercial Consumer Total

30-59 days past due

60-89 days past due

Greater than 90 days

Total past due

Current

Tolal loans receivable

Total loans greater than 90 days

and accruing interest

Total loans on nonaccrual status

30-59 days past due

60-89 days past due

Greater than 90 days

Total past due

Current

Total loans receivable

Total loans greater than 90 days

and accruing interest

Total loans on nonaccrual status

S 459,405 s
4,534

t7,413 $ 1,378 S 478,t96
4,534

463,939
06'7 ,791

t7,413 1,378

8,667 ,294

482,730
5t2 461 521

s 512,944,2s 1

429 74 726 436

$ 429 3 t ,730 $ 74,743,849 $ 8,668,672

$ S S S

$ 197,237$ 74,817 $ 122,420 $

A loan portfolio aging analysis as ofDecember 31, 2019 is as follows:

Real

Estate Commercial Consumer Total

S 3,779,97 4 $

47,880
57 862

20,6't'1 $ 80,910

1,139

82,049
t0, I I 1,044

$ 3,881,561

49,019

57 ,862
3,988,442

427 094 803
3,885,7 l6

390J82,121
20,677
01,63226,6

_$_2!267_$43_ _$___4 Sn;le_ _$_t-qJ_2],091_ _q_q_lpq2Ii_

s s7.862 S s - $ 57.862

_$._____r!J!2_ _!______1r!r2!_ $ _$____29rJ!2_

t9
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(Continued)

(3) LOANS (Continued)

The Banks categorize loans into risk categories based on relevant information about the ability of borrowers to
service their debt such as: current financial information, historical payment experience, credit deterioration, public
information, and current economic trends, among other factors. The Banks analyze loans individually by classifying
the loans as to credit risk. The Banks use the following definitions for risk ratings:

Pass. Loans in this category have strong asset quality and liquidity along with a multi-year track record of
profitabiliry.

Special Mention: Loans in this category are currently protected but are potentially weak. The credit risk may be

relatively minor, yet constitute an increased risk in the light ofthe circumstances surrounding a specific loan.

Substandard: Loans in this category show signs of continuing negative financial trends and unprofitabiliq, at
various times, and therefore, are inadequately protected by the current sound worth and paying capacity of the

obligor or the collateral pledged, ifany.

Doubtful: Loans in this category are illiquid and highly leveraged, have a negative net worth, cash flow, and

continuing trend of serious losses. The possibility of loss is extremely high, but because of certain important and

reasonably specific pending factors which may work to the advantage and strengthening of the asset, its

classification as loss is deferred until its more exact status may be determined.

Nonaccrual: Loans in this category have discontinued the accrual of interest if, after considering economic and

business conditions and collection efforts, it is found that the borrower's financial condition is such that collection of
interest or principal in a timely manner is doubtful.

Zossr Loans in this category are considered uncollectable and ofsuch little value that their continuance as bankable

loans is not warranted. This classification does not mean that the loar has no recovery value, but that it is not
practical to defer writing it off, even though partial recovery may be affected in the future.

The information for each of the credit quality indicators is updated on a quarterly basis in conjunction with the

determination ofthe adequacy ofthe allowance for loan losses.

The Banks'credit quality indicators by intemally assigned grade are as follows:

December 31, 2020 Real Estate Commercial Consumer Total

Pass

Special mention
Substandard

Nonaccrual
Loss

$ 4r9,539,841 $

249,634
9,667,438

74,817

73,829,271 $

I I ,493
780,665

122,420

$ 501,518,062

276,641
10,952,31 I

r97,237

8,148,950

15,514

504,208

$ 429.s3r,730 $ 74,743,849 $ 8,668,672 S 512,944,251Total loans receivable

20



(3) LOANS (Continued):

The Banks' credit quality indicators by intemally assigned grade are as follows: (Continued)

December 31, 2019 Real Estate Commercial Consumer Total

Real Estate

Commercial
Consumer

December 31, 2019

$ 387,178,170 $

241,37 s

6,79 t,309
56,989

25,737 ,477 $

64,352
673,960
t46,520

10,171,009 $ 423,086,656
- 305,727

20,559 7 ,485,828
- 203,509

525 525

Total loans receivable $ 394,267,843 S 26,622,309 S 10,193,093 $ 43r,083,24s

As of December 31,2020 and 2019, the Banks have a recorded investment in troubled debt restructurings of
$4,222,005 and $1,562,226, respectively. The Banks have allocated 5454,690 and $146,520 of specific allowance

for those loans at December 31, 2020 and 2019, respectively. There are no commitments to lend additional funds to

the borrowers.

Pre-Modification Post-

Modification
Outstanding

Recorded

lnvestmentDecember 31, 2020

Number of
Loans

Outstanding

Recorded

Investment

5s
I
2

3,767,315 $

330,000
124 690

8 S 4,222,005 $ 4,222,00s

3,',l67,315

330,000

124,690

Number

Pre-Modification

Outstanding

Recorded

Investment

Post-

Modification
Outstanding

Recorded

Investment

$ s

1,415.706

t46,520
1 ,,1 I 5,706

146,520

Real Estate

Commercial
Consumer

21

2 $ 1,562,226 _$__J;62,n!_

FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
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(Continued)

Pass

Special mention
Substandard

Nonaccrual
Loss

The modifications of the terms of such loans performed during the years ended December 31,2020 and 2019

included an extension of maturity date, an extension of interest only or principal and interest payments and a
restructure to a new loan. Loans under troubled debt restructuring included the following:

1

I



FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FNANCIAL STATEMENTS

(Continued)

(3) LOANS (Continued):

Additionally, the Banks are working with borrowers impacted by COVID-19 and providing modifications to defer
interest only or principal and interest payments. The Banks are following guidance of the Federal Financial
lnstitutions Examination Council (FFIEC) which exempts COVID-I9 modifications from being reported and

accounted for as troubled debt restructuring. During the year ended December 31,2020, the Banks modified 145

commercial and consumer loans. As of December 31,2020, the remaining loans with modifications have an

outstanding balance of $55.233.077.

During 2020, the Small Business Administration (SBA) offered the Paycheck Protection Program (PPP) in response

to the global pandemic. The SBA program offered unsecured PPP loans with an interest rate of l%o and depending

on the origination date a maturity date of two years or five years. Loan payments were deferred for borrowers who

apply for forgiveness of the loan from the SBA. If no forgiveness is applied for, payments are deferred for ten

months after the end of the covered period. As of December 3 l, 2020, outstanding PPP loans not yet forgiven by
the SBA were 543,599,347 and included within the commercial loan category. Origination fees greater than $1,000

for individual PPP loans were deferred and recognized over the life of the loan or until forgiven by the SBA. As of
December 31, 2020, the Banks have deferred PPP origination fees in lhe amount of $l,l10,869 included in net

loans on the statements of financial condition. Total fees recognized for the year ended December 3 l, 2020 were

$ 1,313,166 which are included in interest and fees on loans on the statements of income.

(,1) LONG.LIVED ASSET HELD FOR SALE:

Long-lived asset held for sale represents an office building and land which was previously held in bank premises

and equipment. No depreciation was taken on the building in 2019. In September 2019, the Bank sold the building
and financed the sale.

(5) BANK PREMISES AND EQUIPMENT, NET

The major classes ofbank premises and equipment and the total accumulated depreciation are as follows:

December 31, December 31,

20?0 2019

Buildings and improvements

Fumiture and equipment
Land

s 17,3s0,135

6,790,666
3,713,877

$ 16,601,804

8,461,402
3,976,149

27,854,678
t4,183,t22

29,039,355
t6,369,849

71,556 $ 12,669,506

22

Less accumulated depreciation

Bank premises and equipment, net
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(Continued)

(6) DEPOSITS:

Included in interest-bearing deposits are certificates of deposit and individual retirement accounts that meet or
exceed the Federal Deposit Insurance Corporation's insurance Iimit of $250,000. These accounts and their
remaining maturities are as follows:

December 31,

2019

Three months or less

Four through hvelve months

$ 6,07 4,559
t 4,639,552

$ 4,593,623

9,382,230

s 20.714.1 s 13,975,853

Included in interest-bearing deposits as of December 31,2020, are certificates of deposit and individual relirement

accounts mahring in years ending December 31,

2021

2022

2023
2024

2025 and thereafter

$ 80,381,643

1 ,720,928
t9,275
19,253

33,945

s 82,175,044

Included in total deposits are public fund deposits of$13,063,346 and $l1,527,032 at December 31,2020 afi2019,
respectively.

AIso, included in total deposits, are related party deposits of $8 ,543,374 and $4,851,804 at December 31, 2020 and

20 t9, respectively.
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FIRST TEXAS BANCORP, tNC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Continued)

(7) I,-EDERAL INCOME TAXES

First Texas Bancorp, Inc. and subsidiaries file a consolidated Federal income tax retum. The consolidated Federal

income tax provision for financial statement purposes is calculated by the corporate regular tax method.

The total income tax expense in the statement of income consists ofthe following:

Year Ended

December 31,

2020

Year Ended

December 31,

2019

_q___iJ_ui:3 _l__2J!{!!

The provision for Federal income lax differs from that computed by applying the Federal statutory rale of 21yo in

2020 and 2019, as indicated in the following analysis:

Cunent - Federal

Defened - Federal

Tax based on statutory rate

Effect ofnet eamings on insurance policies

Effect of non-deductible expenses and othermiscellaneous
Effect of insurance death benefit

s 3,33s,112
(320,219)

Year Ended

December 31,

2020

$ 2,791,915
t12,686

Year Ended

December 3 l,
2019

$ 3,052,093
( 153,035)

5,543

S 3,284,r51
(23t,12t)

I,633
(39,770)

$3, 014,893 $ 2,904,60 t
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FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Continued)

(7) FEDERAL INCOME TAXES (Continued):

Deferred tax assets and liabilities included in the statements of financial condition, based on the Federal statutory
rate of2lo/o for 2020 and 2019 consist ofthe following:

December 31,

2020
December 3 l,

2019

Defered tax assets:

Deferred compensation
Allowance for loan losses

Uneamed contract income
Uneamed loan fees

Other

Less valuation allowance

Deferred tax liabilities:
Accumulated depreciation
Net unrealized gain on available-for-sale securities

$ 2,899,463
530,809

165,208

3s6,436
57,516

$ 2,855,6s 1

350,649

I10,248
ll 690

1,r09,969 472.587

t09,969 472,587t,

(606,s47) (245,s72)

520 46 10s,231)

t27 l4 (350,809)

Net deferred tax asset $ (17,04s) _$____J2UJL_

The Income Taxes Topic of FASB ASC clarifies accounting for uncertainty in income taxes recognized in a

company's financial statements. The topic details how companies should recognize, measure, present, and disclose

uncertain tax positions that have been or are expected to be taken. As such, financial statements will reflect expected

future tax consequences of uncertain tax positions presuming the taxing authorities' full knowledge of the position

and all relevant facts. This will not have a material impact on the financial statements of the Company. The

Company's tax retums for the last four years remain subject to examination.

(8) LINE OF CREDIT:

The Banls have unused lines of credit with financial institutions in an aggregate amount of $23,000,000. The

unsecured loans of federal funds are available on an ovemight basis to the Bank and are to be paid on the day

following the loan. These include lines of credit for $18,000,000 that expire on February 20, 2021 and a line of
credit for $5,000,000 that can be terminated at any time.

25



FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Continued)

(9) FINANCIAL INSTRUMENTS WITH OFF-BALANCE SHEET RISK

In the normal course of business, the Banls have outstanding commitments and contingent liabilities, such as

commitments to extend credit and standby letters of credit, which are not included in the accompanying financial

statements. The Banks' exposure lo credit loss in the event of nonperformance by the other party to the financial

instruments for commitments to extend credit and standby letters of credit is represented by the contractual or

notional amount of those instruments. The Banks use the same credit policies in making such commitments as it
does for instruments that are included in the statements of financial condition. The Banks do not anticipate losses as

a result ofthese transactions.

Financial instruments whose contract amount represents credit risk are as follows

December 31,

2020
December 31,

2019

Commitments to extend credit
Standby letters of credit

s 134,932,26s S 01 qta 7lq
2,93 t,t36051 5053

_$__llzpEl]!_ 90,855

( I O) COMMITMENTS AND CONTINCENCIES

The Company is subject to claims and lawsuits, which arise primarily in the ordinary course of business. lt is the

opinion of management that the disposition or ultimate resolution of such claims and Iawsuits will not have a

material adverse effect on the financial position ofthe Company.

(I I) CONCENTRATION OF CREDIT RISK:

The Banks' financial instruments that are exposed to concentrations ofcredit risk consist primarily of cash and cash

equivalents at correspondent banks. The Banks place their cash and cash equivalents with high credit quality

institutions. At times, such conespondent bank accounts may be in excess ofthe FDIC insurance limit. The Banks

routinely assess the financial strength of their correspondent banks and, as a consequence, believe that their credit

risk exposure is Iimited.

(I2) DEFERRED COMPENSATION ARRANGEMENTS

The Company has established two non-qualified benefit plans for certain key officers ofthe Company. These plans

are designed to provide substantial retiremenl and death benefits to these key officers. The Company is accruing a

charge which, at the specified retirement age of the key officer, will equal the then present value of the estimated

benefits to be paid under the arrangement using a discount rate. The amounts accrued under such arrangements are

not deductible by the Company for tax purposes until paymenls are made to the participants. The amounls accrued

are included in employee benefits in the slatements of income and totaled $1,958,896 and $1,745,950 in 2020 and

2019, respectively. The amounts paid to participants totaled $1,795,691 and Sl,72l,422 n 2020 and 2019,

respectively. The balance of the accrual for these defened compensation anangements is $13,957,205 and

$ 13,877,846 as of December 3 l, 2020 and 2019, respectively; and is included in accrued expenses on the statements

of financial condition.
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FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Continued)

( I3) EMPLOYEE BENEFITS:

The Company has a 401(k) savings plan for all employees who haye completed ninety days of service and are

twenty-one years of age or more. The Company generally matches employee contributions up to a maximum of four
percent ofgross wages. The Company's contribution to the plan is included in employee benefits in the statements

of income and amounted to $361,469 and $373,590 in 2020 and 2019, respectively.

( I4) FAIR VALUE MEASUREMENTS:

As required by the Fair Value Measurements and Disclosures Topic of FASB ASC, the Company is required to

establish a framework for measuring fair value. That ftamework provides a fair value hierarchy that prioritizes the

inputs to valuation techniques used to measure fair value. The hierarchy giyes the highest priority to unadjusted

quoted prices in active markets for identical assets or Iiabilities (Level I measurements) and the lowest priority to

unobservable inputs (Level 3 measurements). The three levels of the fair value hierarchy under the Fair Value

Measurements and Disclosures Topic ofFASB ASC are described as follows:

l,evel 1: Quoted prices are available in active markets for identical assets or liabilities.

Letel 2: Quoted prices in active markets lor similar assets or liabilities that are observable for the assets or liability

Leyel -l: Unobservable pricing inputs that are generally less observable from objective sources, such as discounted

cash flow models or valuations-

The asset or liability's fair value measurement level within the fair value hierarchy is based on the lowest level of
any input that is significant to the fair value measurement. Valuation techniques used need to maximize the use of
observable inputs and minimize the use of unobservable inputs. The Company used the following methods and

significant assumptions to estimate fair value for their assets measured and carried at fair yalue in the financial
statements.

Investment securities available-for-sale. Securities classified as available-for-sale are reported at fair value utilizing
Level 2 inputs. Fair values for investment securities are based on quoted market prices or the market values for
comparable securities.

lmpaired loans: lmpaired loans are carried at the estimated recoverable amount, which is a Level 3 measurement.

lmpaired loans are evaluated and valued at the time the loan is identified as impaired, usually based on collateral

values or if appropriate the present value of estimated cash flows. Impaired loans are evaluated on a quarlerly basis

for additional impairment and adjusted accordingly.

Other reol estate owned: Other real estate is cafiied at the lower of the Company's cost or ninety percent of the

asset's fair yalue, which is a Level 3 measurement.
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FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Continued)

(14) FAIR VALUE MEASUREMENTS (Continued):

The following table sets forth, by level within the fair value hierarchy, the Company's assets and Iiabilities measured

at fair value on a recurring basis as of:

Level I Level2 Level 3

December 3 l. 2020

Investment securities available-for-sale $ 69,611,404 $

December 31 2019

Investment securities available-for-sale $ 61,875,224 S

The following table sets forth, by level within the fair value hierarchy, the Company's assets and liabilities measured

at fair value on a non-recurring basis as of:

Level I Level 2 Level 3

December 3 l. 2020

Impaired loans s I t,024,295

December 3 l. 2019
lmpaired loans $ 7,812,513

( I 5) RECLASSIFICATIONS

(r 6) covrD-19:

In 2020, the World Health Organization declared the spread of Coronavirus Disease (COVID-19) a worldwide
pandemic. The COVID-19 pandemic is having significant effects on global markets, supply chains, businesses and

communities. Specific to the Bank, COVID-Ig may continue to impact various parts of its 2021 operations and

financial results including but not limited to additional loan charge-offs, deferred loan payments, costs for
emergency preparedness, and potential shortage ofpersonnel. Management believes the Bank is taking appropriate

actions to mitigate the negative impact. However, the full impact of COVID-I9 is unknown and cannot be

reasonably estimated as these events are still developing.

(I7) SUBSEQUENT EVENTS

Management has evaluated subsequent events through the date of the auditor's report, the date which the financial
statements were available to be issued, in determining the accounting for and disclosure of transactions and events
that affect the financial statements. Management has determined that there were no events or transactions occurring
during this period that required recognition or disclosure.

s

s

SS

s$
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Certain amounts in prior year's financial statements have been reclassified to conform to the current year's

presentation.



FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Continued)

(I8) REGULATORY MATTERS:

Banks are subject to regulatory capital requirements administered by federal banking agencies. Capital adequacy
guidelines and, additionally for banks, prompt corrective action regulations, involve quantitative measures ofassets,
liabilities, and certain offbalance sheet items calculated under regulatory accounting practices. Capital amounts and

classifications are also subject to qualitative judgments by regulators. Failure to meet capital requtements can

initiate regulatory action.

The net unrealized gain or loss on available for sale securities is not included in computing regulatory capital.
Management believes as of December 3 l, 2020, the Banks meet all capital adequacy requirements to which they are

subject.

Prompt corrective action regulations provide five classifications: well capitalized, adequately capitalized,
undercapitalized, significantly undercapitalized, and critically undercapitalized, although these terms are not used to
represent overall financial condition. If adequately capitalized, regulatory approval is required to accept brokered

deposits. If undercapitalized, capital distributions are limited, as is asset growth and expansion, and capital

restoralion plans are required. As of December 31, 2020 and 2019, the most recent regulatory notifications

categorized the Banks as well capitalized under the regulatory framework for prompt corrective action. There are no

conditions or events since that notification that management believes have changed the institution's category.

In 2019, the federal banking agenciesjointly issued a final rule that provides for an optional, simplified measure of
capital adequacy, the community bank leverage ratio framework (CBLR fiamework), for qualifuing community
banking organizations, consistent with section 201 of the Economic Growth, Regulatory Relief, and Consumer

Protection Act. The final rule became effective on January 1,2020 and was elected by the Bank as of the call report
fifing for March 31,2020. In April 2020, the federal banking agencies issued an interim final rule that makes

temporary changes to the CBLR framework, pursuant to section 4012 ofthe Coronavirus Aid, Relief, and Economic
Security (CARES) Act, and a second interim final rule that provides a graduated increase in the community bank

leverage ratio requirement after the expiration ofthe temporary changes implemented pursuant to section 4012 of
the CARES Act.

The community bank leverage ratio removes the requirement for qualiQing banking organizations to calculate and

report risk-based capital but instead a Tier I to average assets (leverage) ratio is required. Qualifying banking
organizations that elect to use the community bank leverage framework and that maintain a leverage ratio ofgreater
than required minimums will be considered to have satisfied the generally applicable risk based and leverage capital
requirements in the agencies' capital rules (generally applicable rule) and, if applicable, will be considered to have
met the well capitalized ratio requirements for purposes of section 38 of the Federal Deposit Insurance Act. Under
the interim final rules the community bank leverage ratio minimum requirement is 80% as of December 3 l, 2020,
8.502 for calendar year 2021, and 902 for calendar yeat 2022 and beyond. The interim rule allows for a two-quarter
grace period to conect a ratio that falls below the required amount, provided that the bank maintains a leverage ratio
of 77o as of December 3l,2020,7 .5o/o for calendar year 2021, and 8Yo for calendar year 2022 and beyond.

29

Under the final rule, an eligible banking organization can opt out ofthe CBLR framework and revert back to the risk.
weighting framework without restriction. As of December 31,2020, the Banks were qualifying community banking
organizations as defined by the federal banking agencies and elected to measure capital adequacy under the CBLR
framework.



FIRST TEXAS BANCORP, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(Continued)

(18) REGULATORY MATTERS (Continued):

The consolidated and individual Banks'actual and required capital amounts and ratios are as follows:

Capital Amount

(Dollars in

Thousands)

Minimum Required

to be Considered well

Capitaliz€d under Prompt

Corrective Regulations

(CBLR Framework)

Capital Amount

(Dollars in

Thousands) Ratio

Actual

As ofDecember 31. 2020

Tier I (Corc) Capital Ratio (to Averqge Assets)

First Texas Bank- Georgetown

First Texas Bank- Killeen

First Texas Bank- Lampasas

As ofDecember 3l- 2019

Conmon Equity Tiet I Capital (lo Risk-Weighled Assels)

Consolidated

First Texas Bank- Georgetown

First Texas Baik- Killeen

First Texas Bank- Larnpasas

Tiet I Capital (to Risk-Weighted Assets)

Consolidated

First Texas Bank- Georgetown

First Texas Bank- Killeen

FiNl Texas Bank- Lampasas

Tolol Cap al (to Risk-Weighted Assets)

Consolidated

First Texas Bank- GeorSetown

First Texas Bark- Killeen

First Texas Bark- Lampasas

Tier I Leverage (to Average Asselt)

Consolidated

First Texas Bar*- Geor8etown

First Texas Bark- Killeen

First Texas Bank- Lampasas

8.0%

9.40/o

10.00%

8.0%

8.00/o

8.0%

Ratio

Capital Amount

(Dollars in

Thousands)

63,469

33,985

t6,620

Minimum Required

to be Considered

Adequately Capitalized

Capital Amount

(Dollars in

Thousands) Ratio

$ 63,469

s 28,923

$ 11,296

Minimum Required

to be Considered

well Capitalized

Capital Amount

(Dollars in

Thousands) Ratio

$

$

$

Actual

Ratio

$

$

$

$

136,525

58,203

33,382

t6,240

t36,525

58,203

33,382

t6,240

138,195

59,301

33,634

16,560

23.4% $

17.3% $

2t.5% $

20.3% $

26,255

23,550

t0,875

5,590

15,006

28,597

t3,205

6,787

44,762

26,456

t2,063

5,622

6.0% $

6.0% $

6.0% $

6.0% $

21,868

10,098

5,190

46,675

26,915

12,428

6,388

23.4% $

t'1.3% $

21.5% $

20.3% S

4.50/o $

45% $

4.50/0 5

4.50/0 $

6.5%

6:%
6.50/o

6.5%

$

$

$

$

$

$

$

$

23.1% S

11.7% $

21.7% $

20.7% S

46,648

35,t79

t6,3t2
8,384

8.0% $

8.0% $

8.0% $

8.0% $

58,310

33,503

15,536

7,985

10.0%

t0.00/o

t0.0%

10.00/.

33,070

15,079

7,021

8.0%

8.0%

8.0%

8.0%

5.0%

5.00/o

5.00/o

5.0%

136,525

58,201

33,382

16,240

30

12.2% $

8.80/0 $

ll.1% $

ll.6% $

4.0% $

4.0% $

4.0o/o S

4.00/. $

$

$

$

$
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CERTtFTED PuBLtc AccouN?ANTs

The Stockholders and Board of Directors
First Texas Bancorp, Inc.

Reporl on the Finonci Stalemenls

We have audited the accompanying financial statements of First Texas Bancorp, Inc. (the Company),
which comprise the statements of financial condition as of December 31,2020 and 2019, and the related

statements of income, comprehensive income, changes in stockholders' equity, and cash flows for the

years then ended, and the related notes to the financial statements.

Mtnagement's Responsibilily for lhe Financial Slalemenls

Management is responsible for the preparation and fair presentation of these financial statements in

accordance with accounting principles generally accepted in the United States of America; this includes

the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Our responsibility is to express an opinion on these financial statements based on our audits. We

conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audits to obtain reasonable assurance

about whether the financial statements are free of material misstatements.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the

assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.

In making those risk assessments, the auditor considers intemal control relevant to the entity's preparation

and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the

appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation ofthe financial statements.

INDEPENDENT AUDITOR'S REPORT

A utl il or's Respo n si b ilily



INDEPENDENT AUDITOR'S REPORT - CONTINUED

Auditor's Responsibilily - Conlinued

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the

financial position of First Texas Bancorp, Inc. as of December 31,2020 and 2019, and the results of its
operations and its cash flows for the years then ended in accordance with accounting principles generally

accepted in the United States of America.

We also have audited, in accordance with auditing standards generally accepted in the United States of
America, the consolidated statements of financial condition of First Texas Bancorp, Inc. and its
subsidiaries as of December 31, 2020 and 201,9, and the related consolidated statements of income,

comprehensive income, changes in stockholders' equity, and cash flows for the years then ended (none of
which are presented herein), and we expressed an unqualified opinion on those financial statements. Such

consolidated financial statements are the general-purpose financial statements of First Texas Bancorp, lnc.

and its subsidiaries, and the financial statements of parent company presented herein are not a valid
substitute for those consolidated financial statements.

?44 (- I.LF

Austin, TX
February 1,2021

'/

Other Matter



FIRST TEXAS BANCORP, INC.
STATEMENTS OF FINANCIAL CONDITION

DECEMBER 3I, 2O2O AND 2OI9

Cash and due from banks

Interest-bearing accounts

Total cash and cash equivalents

Current Federal income tax receivable

Deferred Federal income tax receivable
Other assets

Cash surrender value of life insurance

Note receivable - First Texas Data. Inc.

Investment in common stock of:
First Texas Bank - Georgetown, at equity in underlying net assets

First Texas Bank - Killeen, at equity in underlying net assets

First Texas Bank - Lampasas, at equity in underlying net assets

First Texas Data, [nc., at equity in underlying net assets

Fumiture and equipment at cost, net of accumulated depreciation

Total assets

1 15,800,790

3,741

108,22t,527

6,271

$ 157,007,632 $ r46,2r3,47r

2020 2019

s 1,108,029
26,604,53t

257,881

24,5t2,412
s

27,712,560 24,770,293

455,362

t,824,276
t43,025

I 0, r 92,878

446,983

1,770,235
165,273

9,932,883

40,328,10 r 3',7,085,667

875,000 900,000

64,410,134
34,477 ,641
16,892,26s

20,7 50

58,374,705
33,489,494
16,356,328

1,000

The accompanying notes are an integral part ofthese financial statements.
3
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FIRST TEXAS BANCORP, INC.
STATEMENTS OF FINANCIAL CONDITION

DECEMBER 3I, 2O2O AND 2019
(Continued)

LIABILITIES AND STOCKHOLDERS' EQUITY

Accrued expenses

Dividends payable

Stockholders' equity
Class A common stock, $l par value per share, 20,000,000

shares authorized, 672,695 shares issued and outstanding

Additional paid-in capital

Retained eamings

Accumulated other comprehensive gain of subsidiaries
Less 26,524 shares common stock in treasury, at cost

7020 2019

$ $8,745,824

969,25',t

8,485,s02
807 ,714

9,7l 5,081 9,293,216

672,695
10,719,03 8

138,260,306
l,706,809

(4,066,297)

672,695

10,719,038

129,198,928

395,89 r

(4,066,291)

t 47 ,292,55 t 136,qro ,55

Total liabilities and stockholders' equity $ 157,007,632 _9jl!213lll

The accompanying notes are an integral part ofthese financial statements.
4



FIRST TEXAS BANCORP, TNC.

STATEMENTS OF INCOME
FOR THE YEARS ENDED DECEMBER 3I, 2O2O AND 2OI9

2020 2019

Operating income
Dividends from subsidiaries
Eamings on life insurance policies
Interest income

Other income

Operating expenses

Salaries

Other employee benefits
Office rent
Other

Income before income taxes and undistributed subsidiaries income

Tax (benefit) expense from consolidation ofoperating income with
subsidiaries' income

Income before undistributed subsidiaries' income

Undistributed earnings of subsidiaries
Total earnings for the year

First Texas Bank, Georgetown
First Texas Bank, Killeen
First Texas Bank, Lampasas

First Texas Data, Inc.

Less - dividends to parent company

Net income

Per share ofcommon stock (based on average shares

outstanding of 646,l7l and 648,256)

Income before income taxes and undistributed subsidiaries' income

Income before undistributed subsidiaries' income

Net income

Cash dividends declared per share

$ 8,000,000
359,155
62,1t9

251

s 9,000,000
35 1,03 8

59,780
359

8,421,525 9,411 ,177

970,s95
t,4t9,273

44,760
149,327

965,000
1,410,320

44,160
157,230

2,583,955

5,837,570 6,834,467

576,7101

(509,403) (s88, r 8s)

6 346 973 7 ,422,652

9,115,980
2,902,391
) ) 1n ))a

19,7 50

8,466,400
2,639,390

2,100,735

14,268,345

8,000,000

6,268,34s 4,206,525

$ 12,615,318 $ 11,629,117

t3,206,525

9,000,000

$ 9.03 $ 10.54

$ 9.82 S 11.45

$ 19.s2 S t7.94

$ 5.50 $ 5.00

The accompanying notes are an integral part ofthese financial statements.
5



FIRST TEXAS BANCORP, INC.
STATEMENTS OF COMPREMNSIVE INCOME

FOR THE YEARS ENDED DECEMBER 3I , 2O2O AND 2OI9

2020 20t9

N I]'f INCOME $ 12,61s,318 $ 11,629,177

OTHER COMPREHENSIVE INCOME, NET OF TAX
Unrealized gain on securities available-for-sale

Unrealized holding gain arising during
the period r,310,91 8 1,022,755

TOTAL COMPREHENSIVE INCOME $ t3,926,236 $ 12,651,932

The accompanying notes are an integral part ofthese financial statements.
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FIRST TEXAS BANCORP, INC.
STATEMENTS OF CHANGES IN STOCKHOLDERS' EQUITY

FOR THE YEARS ENDED DECEMBER 3I. 2O2O AND 2OI9

Common
Stock

Class A
Relained

Eamings

Additional
Paid-in
Capital

Accumulated
Other

Comprehensive
(Loss) lncome

Total
Stockholders'

Equity
Treasury

Stock

BALANCES, DECEMBER3I,2018 $ 672,695 $ 10,719,038 $ 120,805,799 $ (626,864) $ (3,023,263) $ 128,547,40s

COMPREHENSIvE INCOME
Net income

Other compreh€nsive income

TOTAL COMPREHENSIVE
INCOME

I I,629,177 1t,629,177
1,022,755

Purchase of treasury stock ( 1,043.034)

Cash dividends declarod (3,236,048)

BAIANCES, DECEMBER 3I, 20I9 672.695 10.719,038 129.t98.928 395,891 (4,066,297) t36,920,2ss

COMPREHENSIVE INCOME
Net income

Other comprehensive income

TOTAI COMPRETIENSI\G
INCOME

12,6t5,318 12.615,318

1,310,9t8t.3 t0,918

Cash dividends declared (3,553,940)

t3,926,236

(3,s53,940)

BALANCES, DECEMBER 3 l , 2020 _!___672.6e2_ _L_lgz.l2!i!_ $ 13 $ 1,706,809 $ (4.066,297) $ t47,292,s51

't2,651,932

(r,043,034)

(3,236,048)

The accompanying notes are an integral part ofthese financial statements.
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FIRST TEXAS BANCORP, INC.
STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 3I,2O2O AND 2019

2020 2019

s 12,6r 5,318 S 1r,629,177
CASH FLOWS FROM OPERATING ACTIVITIES:

Net income
Adjustments to reconcile net income to net

cash provided by operating activities:
Undistributed earnings of subsidiaries

Depreciation expense

Deferred income tax
Net earnings on life insurance policies

Decrease in income tax receivable

lncrease in accrued expenses

Net cash provided by operating activities

CASH FLOWS FROM FINANCING ACTIVITIES:
Dividends paid in cash

Purchase of treasury stock

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning ofyear

Cash and cash equivalents at end ofyear

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION:
Federal income tax benefit received $

(6,268,34s)

l,l8l
(s4,04 r )

(2s9,99s)
(8,37e)

260,322

(4,206,s2s)

985

( l4l,20l )
(253,324)

(63,685)

693,990

6,286,061 '7,659,417

25,000

48,604

(s,911)
(s47,486)

(13,272)
(s66,669)

(3,392,398) (3,079,791)
(1,043,034)

(3,3e2,3e8) (4, 122,82s)

2,942,267
24,770,293

2,969,923
21,800,370

$ 27,1\2,560 $ 24,770,293

446,983 $ 375,404

The accompanying notes are an integral part ofthese financial statements.
8

CASH FLOWS FROM INVESTING ACTIVITIES:
Proceeds from note payable - First Texas Data, Inc.

Purchase of equipment
Purchase life insurance policy from subsidiary

Increase (decrease) in other assets

Net cash provided by (used in) investing activities



(I) SUMMARY OF SICNIFTCANT ACCOTINTING POLICIES

First Texas Bancorp, lnc. (the Company), through its wholly-owned subsidiary banks, First Texas Bank,
Georgetown, Texas; First Texas Bank, Lampasas, Texas; and First Texas Bank, Killeen, Texas, (the

Banks), provides a variety of banking services to individuals and businesses located primarily in Central
Texas and the surrounding area. Its primary deposit products are interest-bearing and noninterest-
bearing deposits, and its primary lending products are commercial, business, real estate and consumer
loans. First Texas Dat4 Inc., chartered in 1996 as a wholly-owned subsidiary of Fimt Texas Bancorp,
Inc., currently provides data processing services for the Banks.

The financial statements of First Texas Bancorp, lnc. are prepared in conformity with generally accepted

accounting principles. Significant revenues and expenses are recorded on the accrual-basis of
accounting.

The preparation of financial statements in conformity with generally accepted accounting principles

requires management to make estimates and assumptions that affect the reported arnounts of assets and

liabilities and disclosure ofcontingent assets and liabilities at the date ofthe financial statements and the

repofied amounts ofrevenues and expenses during the reporting period. Actual results could differ from
those estimates. Material estimates that are particularly susceptible to significant change in the near term

relate to the determination ofthe allowance for loan losses and the valuation of deferred ta,r assets.

First Texas Bancorp, Inc. records its investmenls, stock acquired in exchanges for its common stock, at

the proportionate share of underlying net asset value as shown by the books ofthe subsidiaries.

Depreciation is computed on the straightline method over the estimated useful life ofeach asset.

Deferred income taxes are provided for timing differences between items of income or expense reported
in the financial statements and those reported for income tax purposes. The differences relate principally
to defened compensation, depreciation and other timing differences. Deferred income taxes are

computed on the liability method as prescribed in the Income Taxes Topic ofFASB ASC.

The fair value of financial instruments ofFirst Texas Bancorp, Inc. approximates their carrying amounts.

The investment in common stock ofsubsidiaries is excluded from fair value disclosure, and therefore, no
fair value for those investments has been determined.

Cash surrender value of bank owned life insurance includes inveslments in cash value insurance policies
to assist with financing employee compensation and benefit programs. The cash value of the underlying
policies accumulates on a tax-free basis and when received, proceeds from death benefits are also tax-
free. The eamings on the policies are derived from the investment portfolio returns of the individual
insurance carrien for general account policies.

For purposes of reporting cash flows, cash and cash equivalents include cash on hand, amounts due from
banks and interest-bearing accounts with original maturity of90 days or less.

9
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FiRST TEXAS BANCORP, INC.
NOTES TO FINANCIAL STATEMENTS

(Continued)

(l) SUMMARY OF SICNIFICANT ACCOUNTING POLICIES (Continued):

The Revenue from Contracts with Customers Topic of Financial Accounting Standards Board (FASB)

Accounting Standards Codification (ASC) establishes principles for reporting information about the
nature, amount, timing and uncertainty of revenue and cash flows arising from the entity's contracts to
provide goods or services to customers. The core principle requires an entity to recognize revenue to

depict the transfer of goods or services to customers in an amount that reflects the consideration that it
expects to be entitled to receive in exchange for those goods or services. Financial inslruments and other

contractual rights within the scope ofother guidance issued by the FASB are excluded from the scope of
this revenue recognition guidance. The Company's revenue is primarily comprised of dividends from

subsidiaries and interest income, which are excluded from the scope ofthis guidance. Eamings on cash

surrender value of Iife insurance is also excluded from the scope ofthis guidance.

In February 2016, the Financial Accounting Standards Board (FASB) issued a new accounting

pronouncement regarding lease accounting effective for reporting periods beginning after December 15,

2021 . This guidance is intended to improve financial reporting about leasing transactions and affects all

organizations that lease assets. Management is evaluating the effect the new pronouncement will have on

its financial statements.

ln December 2019, the FASB issued a new accounting pronouncement regarding income taxes effective
for reporting periods beginning after December 15, 202t. This guidance simplifies the accounting for
income taxes. Management is evaluating the effect the new pronouncement will have on its financial

statements and disclosures.

In October 2020, the FASB issued a new accounting pronouncement to make Codification improvements

effective for reporting periods beginning after December 15, 2021. This guidance affects a wide variety

of presentation and disclosure requirements. Management is evaluating the effect the new

pronouncement will have on its financial statements and disclosures.

In May 2014, the FASB issued a new accounting pronouncement regarding revenue from contracts with
customers which became effective for reporting periods begiruring after December 15, 2018. The

guidance govems revenue recognition from contracts with customers and requires an enlity to recognize

revenue !o depict the transfer of promised goods or services to customers. Financial instruments and

other contractual rights within the scope of other guidance issued by the FASB are excluded from the

scope of this new guidance. The adoption of this guidance did not impact the Company's financial

condition or its results ofoperations but did require new and enhanced disclosures.

In February 2018, the FASB issued a new accounting pronouncement regarding reclassification of
certain tax effects from accumulated other comprehensive income which became effective for reporting

periods beginning after December 15, 2018. This guidance allows for the reclassification from

accumulated other comprehensive income to retained eamings for stmnded ta,r effects resulting from the

recently issued tax legislation. The adoption of this guidance did not impact the Company's financial

condition or its results ofoperations.

l0

Recentlv Issued or Adopted Accounting Pronouncements



FIRST TEXAS BANCORP, INC.
NOTES TO FINANCIAL STATEMENTS

(Continued)

(2) NOTE RECEIVABLE - FIRST TEXAS DATA, INC.:

The note receivable from the Company's wholly-owned subsidiary is a noninterest-bearing note.

(3) FEDERAL INCOME TAXES:

First Texas Bancorp, [nc. and subsidiaries file a consolidated Federal income tax retum. The

consolidated Federal income ta.x provision for financial statement purposes is calculated on the corporate

regular tax method. In consolidation, the dividends received by First Texas Bancorp, Inc. from

subsidiaries are eliminated lrom taxable income. The resulting operating loss of First Texas Bancorp,

Inc. is combined with the operating income of its subsidiaries, creating a Federal income tax benefit.

The total income tax (benefit) expense in the statements of income consists ofthe following:

Year Ended
December 31,

2020

Year Ended

December 31,

2019

Cunent - Federal

Deferred - Federal

Effect oftax based on statutory rate

Non-ta,rable dividends from subsidiaries

Effect ofnel earnings on insurance policies

Effect of intercompany transfer of deferred

compensation liability

Tax benefit

(6e5) (80,224)

$ (50e,40!) S 5 88,1 85

$ (4ss,362)
(54,041)

(446,984)
(14r,201)

$

_q.____1r!219t)

Year Ended

December 31,
2020

Year Ended

December 31,
2019

s 588,185)

The provision for Federal income taxes differs from that computed by applying the Federal statutory mte

of 2lo/, ir,2020 and 2019, as indicated in the following analysis:

$ 1,225,890

( 1,680,000)
(54,598)

I,435,237
(1,890,000)

(53,198)

$

n



FIRST TEXAS BANCORP, INC.
NOTES TO FINANCIAL STATEMENTS

(Continued)

(3) FEDERAL INCOME TAXES (Continued):

Defened tax assets and liabilities included in the statements of financial condition. based on the Federal

statutory rate of 2 I o/o for 2020 and 201 9, cons i st o f the following:

December 3 I ,

2020
December 3 l,

2019

Deferred tax assets:

Deferred compensation

Less valuation allowance

Defened tax liabilities:
Accumulated depreciation

$ 1,825,062 $ 1,771,269

1,825,062 t,771,269

I,825,062 t ,77 t,269

(786)

Net deferred tax asset $ 1 ,824,276 $ 1,770,235

The Income Taxes Topic of FASB ASC clarifies accounting for uncertainty in income taxes recognized

in a company's financial statements. The topic details how companies should recognize, measure,

present, and disclose uncertain tax positions that have been or are expected to be taken. As such,

financial statements will reflect expected future ta,\ consequences of uncertain lax positions presuming

the ta\ing authorities' full knowledge ofthe position and all relevant facts. This will not have a material

impact on the financial statements of the Company. The Company's tax retums for the last four years

remain subject to examination.

(4) DIVIDENDS FROM SUBSIDIANES:

Dividends declared from subsidiaries are as follows:

2020 2019

First Texas Bank, Georgetown

First Texas Bank, Killeen
First Texas Bank, Lampasas

s 3,850,000
2,300,000
l,850,000

5,250,000
2,250,000
1,500,000

$

$ 8,000,000 $ 9,000,000

\2

(r,034)



FIRST TEXAS BANCORP. INC.
NOTES TO FINANCIAL STATEMENTS

(Continued)

(5) DEFERRED COMPENSATION ARRANGEMENTS:

The Company has established two non-qualified benefit plans for certain key officers of the Company.
These plans are designed to provide substantial retirement and death benefits to these key officers. The
Company is accruing a charge which, at the specified retiremenl age of the key officer, will equal the

then present value ofthe estimated benefits to be paid under the arrangement using a discount rale. The

amounts accrued under such arrangements are not deductible by the Company for ta,\ purposes until
payments are made to the participants. The amounts accrued are included in employee benefits in the

slatements of income and totaled S1,241,4i0 and $1,243,621 in 2020 and 2019, respectively. The

amount paid to participants totaled $988,578 and $948,333 in 2020 and2019, respectively. The balance

of the accrual for these deferred compensation arrangements is 58,690,769 and 58,434,610 as of
December 31,2020 arrd 2019, respectively, and is included in accrued expenses on the statements of
financial condition.

(6) EMPLOYEE BENEFITS:

The Company has instituted a 401(k) savings plan for all employees, who have completed ninety days of
service and are twenty-one years of age or more. The Company generally matches employee

contributions up to a maximum of four percent of gross wages. The Company's contribution to lhe plan

is included in other employee benefits in the statements ofincome and amounted to $25,420 and $18,432
\n2020 and 2019, respectively.

(7) FINANCIAL INSTRUMENTS WITH OFF.BALANCE SHEET RISK:

In the normal course of business, the Banks have outstanding various commitments and contingent

liabilities, such as guarantees, commitments to extend credit, etc., which are not reflected in the
accompanying financial statements. Outstanding consolidated balances are as follows:

December 31, December 31,

2019

Commitments to extend credit
Letters ofcredit

$ 134,932,265

3,05 t ,505

93,959,7 t9
2,93t,136

S

_$.__1-ilegul9_ $ 96,890,855

The Banks do not anticipate losses as a result ofthese transactions

(8) CONCENTRATION OF CREDIT RISK:

The Banks' financial instruments that are exposed to concentrations of credit risk consist primarily of
cash and cash equivalents at correspondent banks. The Banks place their cash and cash equivalents with
high credit quality institutions. At times, such correspondent bank accounts may be in excess of the

FDIC insurance limit. The Banks routinely assess the financial strength of its correspondent banks and,

as a consequence, believe that their credit risk exposure is limited.

l3



FIRST TEXAS BANCORP, INC.
NOTES TO FINANCIAL STATEMENTS

(Continued)

(9) TRANSACTIONS WITH DIRECTORS, OFFICERS AND STOCKHOLDERS:

The Banks have had, and may be expected to have in the future, banking transactions in the ordinary
course of business with directors, principal officers, their immediate families, and affiliated companies,

in which they are principal stockiolden (commonly refened to as related parties) on similar terms,

including interest rates, and collateral, as those prevailing at the time for comparable transactions with
others. These persons and firms were indebted to the Banks on a consolidated basis for loans totaling
$1,203,956 and $1,340,135 at December 31, 2020 and 2019, respectiyely. The banks also held related
party deposits of58,543,374 and $4,851,804 at December 31,2020 and20l9, respectively.

(IO) COMMITMENTS AND CONTINGENCIES:

The Company is subject to claims and lawsuits, which arise primarily in the ordinary course ofbusiness.

lt is the opinion of management that the disposition or ultimate resolution of such claims and lawsuits

will not have a material adverse effect on the financial position ofthe Company.

(I I) RECLASSIFICATIONS

Certain amounts in prior year's financial statements have been reclassified to conform to the current

year's presentation.

( l2) covrD-19:

In 2020, the World Health Organization declared the spread of Coronavirus Disease (COVID-19) a

worldwide pandemic. The COVID-19 pandemic is having significant effects on global markets, supply

chains, businesses and communities. COVID-19 may continue to impact various parts ofthe Company's

2021 opemtions and financial results. Management believes the Company is taking appropriate actions to

mitigate the negative impact. However, the full impact of COVID-I9 is unknown and cannot be

reasonably estimated as these events are still developing.

(I3) SUBSEQUENT EVENTS:

Management has evaluated subsequent events through the date ofthe auditor's report, the date which the

financial statements were available to be issued, in determining the accounting for and disclosure of
transactions and events that affect the financial statements. Management has determined that there were

no events or tmnsactions occurring during this period that required recognition or disclosure.

l4



Report Item 2a: Organization Chart

100,J

FIRST TEXAS DATA, INC.
GEORGETOWN, TEXAS
INCORPORATED IN TEXAS

l00Vo
FIRST TEXAS BANK
GEORGETOWN, TEXAS
INCORPORATED IN TEXAS
LEI : 5493005QU87 D4OESGZ2I

l00Yo
FIRST TEXAS BANK
LAMPASAS, TEXAS
INCORPORATED IN TEXAS
LEI: 254900LQPR8CYPBIJ478

100'/"
FIRST TEXAS BANK
KILLEEN, TEXAS
INCORPORATED IN TEXAS
LEI: 254900EWUWDU43PY5R60

FIRST TEXAS BANCORP, INC.
GEORGETOWN, TEXAS

INCORPORATED IN TEXAS



Report ltem 2b: Domestic Branch Listins

Copy attached.



46ie!!
O(: lf the branch info.mation is corr€ci, enter 'OK' in the oata Action column.

Close I rf a branch listed was sold or clored, enter 'Close' in the Oata Adlon €olum n and the sale or closure date in the Effective Oate column.

D€lete: tf a branch listed was never owned by thig depository i.stitution, enter 'oelete' in th€ Dat. action column,

Resulls: A lirt ol bran.hesfo.your holdiE@mp.ny: FIRsT TExAs BANCORP,INC. (l10Oa13) o,GEORGEIoWN,Ix
The data are as of t 2/3 t/2020. oala .€flectt rn{ormation that wae received a nd processed through 01/05/2021.

R€conciliation and v€r letion Steos

1. h the Oat A.tio. column of each branch row, enter one or more of the adions sp€cified below
2.lf required, enterthe date in the Efkiv€ Datecolumn

rf printingthis lin, you may need to adiust your paSe setup in MS Ex.el.Iry using landscape orientation, pate scalin& andlor letalsized paper

S{bmlsdon Proc€dure

When you arefinished, send a saved copyto you. FRg contact. Seeth€detailedinstructionsonthissiteformoreinformation
lfyou are e'mailingthis to your FRB contact, put your institr,tion name, city and elat€ in the subject line ofthe e'mail.

To sarisfythe FRY-lO.eporting requhements,you mun also s!bmit rR Y'10 Domestic Branch Schedules foreach branch with a Data Action ofChange, Close, Delete, or Add

The FRY-10 repon may be submitted in a hardcopyformat orviathe FR Y'10 Online application https://y10online.f€derakeserve.Sov.

' fDlC UNIN UM, Office Number, and lD R55D columns are for relerenc€ only. veraiicataoo of these values is not required

Branch lD RSSDr zip Code FDIC UNINUMl Head Office lD RSSDl

ok Full Service (He.d Office) 444350 FIRSTTEXAS BAN( 9OO SOUTH AUSTIN AVENUE GTORGETOWN TX 1a626 sA22 WILLIAMSON UN TED STATES FIRSTTEXAS AANK 444t50

ok 2774847 CEOAR PARK ARANCH l9Ol BAGDAD ROAO CEOAR PAR( 78611 WILLIAMSON UNITED STATES FIRSTTEXA5 AANK 444350

ok 2579106 DEL WTBA BRANCH UNIIID STATES FIRSTTEXAS EANI( 444350

ok 2493008 WILLIAMS BRANCN 5321WILLIAMS DRiVE GEORGETOWN TX 78633 WILLIAMSON UNITED STAT€S T R5T TEXAS EANK 444150

ok 149A877 LIBERTY H]LL BRANCH 721HWY 183 UNITEDSTAIES FlRST TEXAS AANK 444350

ok 2802404 PFIIICTRV IIF BRAN'I] 1600 W PECAN 5T 78660 UNIIED sTATEs FIRSTTEXAS EANI( 444350

12/29/2O2O 2536099 BRUSHYCREEK SRANCB 7509 0',CONNOR ORrVE ROUND ROCK 78681 WILLIAMSON UNIITD 5TAT€S FIRSTTEXAS EANK 444350

ok 868068 ROUND ROC( BRANCH 5OO E ROUND ROC( AVENUE ROUND ROCK TX 78664 WILLIAMSON UNITED 5TATES T]RSTTEXAS AANK 444150

ok Full seruice (Head off'.e) 688257 FIR5TTEXAS BANK 76542 BELL UNITED STATES FiRsITEXAS BANI( 688257

ok 29850 BELTON BRANCH 3OO EAST lSTAVENUE BELTON TX 76513 BELL UNITED STATES IiRSTTEXAS BANK 644251

ok 988359 COPPERAS COV€ BRANCH 90 COVE IERRACE UNITED STATES FIRSTTEXA5 EANK 644251

ok 989954 NORTH EIGIITH STREET ARANCH 716 NORTH EIGHTH ST KILLEEN UNITED STATES FIRSTTEXASBANX 688257

Full Service (Head Office) 875758 fISSTTEXAS BAN( 501 EAST 3RD 5T TX 75550 U NITTD 5TATEs FIRSTTEXAS EANK 81575A

ok 1922480 (EYAVtNUE BRANCI] 1OO NORTH KEYAVENUE TX 76550 UNITED STATES FIRSTTEXAS 8AN( 475754

l48o DEL WEBB BoULEVARD lGEoRGtrowN lrx 178633 lwtlltaMsoN

ILIBERTY HILL lrx l-18642 lwrLLIAMsoN

IPtLUGERvTLLE lrx

13514 sourH w s youNc DRrvf IKTLLEEN lTx

lcoppE8As covE ITX 116522 lcoRyErl
lTx 175s41 IsELL



REPORT ITEM #3

SHAREHOLDERS

A list of each shareholder of record that directly owns, controls or
holds with power to vote 5 percent or more of any class of voting
securities ofthe bank holding company is included as a part of this
report.



FIRST TEXAS BANCORP, INC.
FR Y.6 REPORT ITEM #3

DECEMBER 31,2020

USA

USA

USA

Percentage
Owned

R. Griffin Lord Trust
Georgetown, TX

Sharon Lord Daggett Trust
Georgetown, TX

Southwestern Advisora &
Consulting Serwices, Inc.

Round Rock, TX

R. Griffin Lord, Trustee
Sharon Lord C. Daggett, Trustee
Barry J, Haag, Trustee

185,778 2l.h

185,777 21"/o

48,114

R. Griffin Lord, Trustee
Sharon Lord C. Daggett, Trustee
Barry J. Haag, Trustee

Country/
Citizenship/
Formation

Incorporation
#of
SharesName & Address



Item 3(2) N/A



REPORT ITEM #4

DIRECTORS AND OFFICERS

Each principal shareholder, director, trustee, partner, executive
officer, or person exercising similar functions, regardless of title or
compensation, has been listed with the prescribed information which
is made a part of this report.



(1)

Name, City, State,
Country

(2)

Principal Occupation if
other than the HoldinB
Company

(3Xa)

Title & Position with
Holding Company

(3xb)
Title & Position with
Subsidia ries(include
names of
subsidia ries)

(:Xc)
Title & Position
with Other
Businesses (include
names of other
Businesses)

(q)(a)

Percentage of VotinB
Shares in Holding
Company

(4xb)
Percentage of Voting
Shares in Subsidiaries
(include names of
subsidiaries)

(aXc )

List names of other
com pa n ies(includes
partnerships) if 25Yo or
more of voting
securities are held(List
names of companies
and percentage of
voting securities held)W ,lnl,'

Barry J. Haag

Geor8etown, TX, USA N/A
Chairman of the Board

Chief Executive Officer
Director

Chairman of the Board

Director
First Texas Data, lnc.

Chairman of the Board

Director
First Texas Bank-

Georgetown
Chairman of the Board

Director

First Texas Bank-

Killeen

Chairman of the Board

Director
First Texas Bank-

Lampasas

Trustee

R.6.Lord Trust
Trustee

S.Lord Daggett Trust
Director/Vice Chair

Round Rock Christian
Academy

1,9% N/A



(1)

Name, City, State,
Country

(21

Principal Occupation if
other than the Holding
Company

(3Xa)

Title & Position with
Holding Company

(3Xb)

Title & Position with
Subsid ia ries(include
names of
subsidiaries)

(3Xc)

Title & Position
with Other
Businesses (include
names of other
Businesses)

(+Xa)

Percentage of Voting
Shares in Holding
Company

(4xb)
Percentage of Voting
Shares in Subsidiaries
(include names of
subsidiaries)

(aXc )
List names of other
com pa n ies(includes
pa rtnerships) if 25% or
more of voting
securities are held(List
names of companies
and percentage of
voting securities held)

R. criffin Lord

Belton, TX USA

JI

Retired Banker Director Vice-Chairman

Director
First Texas Bank-

Killeen

N/A All other
Subsidiaries

Trustee
Southwestern Univ.
Trustee
R. G. Lord Trust
Trustee
S. Lord Daggett Trust

2!% N/A N/A

bl
ury,a
{r"'



(1)

Name, City, State,
Country

(2)

Principal Occupation if
other than the Holding
Company

(:Xa)
Title & Position with
Holding Company

(3Xb)

Title & Position with
Subsidiaries(include
names of
subsidiaries)

(r )(c)
Title & Position
with Other
Businesses (include
names of other
Businesses)

(aXa)
Percentage of Voting
Shares in Holding
Company

(4xb)
Percentage of Voting
Shares in Subsidiaries
(include names of
subsidiaries)

(qxc )
List names ofother
com pa nies(includes
partnerships) if 25% or
more of voting
securities are held(List
names of companies
and percentage of
voting securities held)

Sharon Lord DaBBett

Phoenix, AZ Retired Banker

Director N/A Trustee

R. G. Lord Trust
Trustee

S. Lord Daggeft Trust
Honoree Director
Providence Place

Member
Board of Visitors

Southwestern

University

2L% N/A N/a

V
L0

?/ {



(1)

Name, City, State,
Country

(21

Principal Occupation if
other than the Holding
Company

(rXa)
Title & Position with
Holding Company

(3)(b)

Title & Position with
Subsidiaries(include
names of
subsidiaries)

(3Xc)

Title & Position
with Other
Businesses (include
names of other
Businesses)

(aXa)

Percentage of Voting
Shares in Holding
Company

(4xb)
Percentage of Voting
Shares in Subsidiaries
(include names of
subsidiaries)

(qxc )
List names of other
companies(includes
partnerships) if 25% or
more of voting
securities are held(List
names of companies
and percentage of
voting securities held)

Owen P. Carpenter, Jr.

Austin, TX USA Retired Ba nker Advisory Director Directo r
First Texas Bank-

Killeen

N/A All other
Subsidiaries

N/A 2% N/A

-)

,/'\A'
r cr,

b,{yo''



(1)

Name, City, State,
Country

(2)

Principal Occupation if
other than the Holding
Company

clA tl 2t zl

(:Xa)
Title & Position with
Holding Company

(3)(b)

Title & Position with
Subsidia ries(include
names of
subsidiaries)

(3Xc)

Title & Position
with Other
Businesses (include
names of other
Businesses)

(4)(a)

Percentage of Voting
Shares in Holding
Company

(4xb)
Percentage of Voting
Shares in Subsidiaries
(include names of
subsidiaries)

(aXc )
List names of other
companies(includes
partnerships) if 25% or
more of voting
securaties are held(List
names of companies
and percentage of
voting securities held)

I

Carolyn L. Steenken

Georgetown, TX USA N/A SR.-V.P./Treasurer N/A N/A N/A N/A N/A



ab ld-l^'

(1)

Name, City, State,
Country

(2)

Principal Occupation if
other than the Holding
Compa ny

(3Xa)
Title & Position with
Holding Company

(3xb)
Title & Position with
Subsidiaries(include
names of
subsidiaries)

(aXc)

Title & Position
with Other
Businesses (include
names of other
Businesses)

(4Xa)

Percentage of Voting
Shares in Holding
Company

(4xb)
Percentage of Voting
Shares in Subsidiaries
(include names of
subsidiaries)

(qXc )
List names of other
companies(includes
partnerships) if 25% or
more of voting
securities are held(List
names of companies
and percentage of
voting securitaes held)

Leslie M. Green

Georgetown, TX, USA

Vice-President

Secretary
Secretary
First Texas Data, lnc.

N/A All other
Subsidiaries

N/A N/A N/A N/A
N/A



(1)

Name, City, State,

Country

4l!

(21

Principal Occupation if
other than the Holding
Company

(3Xa)

Title & Position with
Holding Company

(3 Xb)
Title & Position with
Subsidiaries(include
names of
subsidiaries)

(3Xc)
Title & Position
with Other
Businesses (include

names of other
Eusinesses)

(+Xa)

Percentage of Voting
Shares in Holding
Company

(4xb)
Percentage of Voting
Shares in Subsidiaries
(include names of
subsidiaries)

(aXc )
List names of other
companies(includes
partnerships) if 25% or
more of voting
securities are held(List
names of companies
and percentage of
voting securities held)

)t-r
Kelly Long

Leander, Tx USA

Vice-President N/A N/A N/A N/A N/A
N/A

I


